,»m:‘ Pine Tree Quilt Guild
n : of Nevada County, Inc.

BOARD MEETING MINUTES - October 9, 2025

A meeting of the Board of Pine Tree Quilt Guild was called by Jeanne Pincha-Tulley on October 9, 2025
and the meeting was held at Ben Franklin in Grass Valley and was available via Zoom.

The following Executive Directors were present: Jeanne Pincha-Tulley, Annica Hagadorn, Kathy Mollet
and Beth Stagner

The following Board Members were present: Joan Mosley, Sue Miller, Sheri Doerr, Kris Cook, Kathy
Biggi, Teresa Finn, Lillian Glaeser, Susanne Haislet, Nancy Holtz, Karle deProsse, Rhonda Horne, Sue Marshall,
Judy Hamilton, Deirdre Campbell, Ruth Bertaccini, Frances O’Brien, Vaughn Rodriguez, Holly Miner and Mary
Serpa.

Jeanne Pincha-Tulley called the meeting to order at 3:00 p.m., announced that a quorum was present, and
that the meeting, having been duly convened, was ready to proceed with its business. Jeanne Pincha-Tulley acted
as Chairman of the meeting and Beth Stagner acted as Secretary.

APPROVAL OF MINUTES:

NOW, THEREFORE, BE IT RESOLVED that after a motion duly made by Kathy
Mollet, seconded by Holly Miner, as amended, and unanimously carried, the minutes of the
September 11, 2025 board meeting were approved and will be signed by the Secretary.

BOARD REPORTS:

1. Announcements by Jeanne Pincha-Tulley: Today we are going to try and get through reviewing the Bylaws
and delay the Policies until the November meeting. The Board agreed to the delay.

2. Treasurer’s Report by Kathy Mollet: I sent out Profit & Loss statement. No one had any questions or
comments. Regarding insurance renewal, I am on my third quote as they all were high. The third
quote is the least amount, by ULIL; it would be $435 more than last year but that also includes the
higher liability required by the Elks, so a cost of $985. The last issue is that I will be away from
10/12/25 to 11/8/25, so I have either paid or set up to pay, any expenses that are normally due. If
anything comes up, either it can wait; you can email me and I can then send it by email; or I can leave
the checkbook with someone. Jeanne: I say email. Karle: I think for backup and security, we should
leave the checkbook with someone just in case. Checkbook will be left with Jeanne.

OLD BUSINESS — DISCUSSION:

1. Future Vice President Duties by Jeanne Pincha-Tulley: We need to review the duties to see if
any items need to be moved from VP’s responsibility. Th Hall of Honor duties can be completed by committee.
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Annica: It can be either way, and I believe it should stay under VP. The May Mixer can be a separate committee.
Jeanne: I think all three of those tasks should be its own committee and then they can report to the board.
Deirdre: I have been on the Hall of Honor committee and its often times a board member which may present a
confidential issue. Annica: The nomination committee only brings the nomination to the board. The final vote
stays with the VP and then VP announces the winner. Jeanne: Having done this in the past, I think it should be a
President’s responsibility not the VP. I think the Hall of Honor, Policies, and the May Mixer should be its own
committee. Karle: Maybe it’s on a case-by-case basis depending on the workload. Frances: We have two VP’s
coming in next year, so we have plenty of manpower, maybe we table it until the new board convenes in January.
Tabled for review until November meeting.

2. General Meeting Programs Ideas for 2026: It was discussed by the board, and it was agreed that
we should leave a few months open for the 2026 board to decide what they may want to see at the general
meetings. Those months will be March and June.

January — Quilt Show
February - Speaker

March — Open

April - Speaker

May — May Tea

June - Open

July - Picnic

August - None

September - Speaker
October — Member Vendor Boutique
November - Speaker
December — Holiday Party

3. Frame System for Quilt Show by Holly Miner: Our Quilt Show frames are falling apart so we
need to purchase a new system. Sophia reviewed a new Pipe and Drape system. | have been putting together
costs and it’s about $13,500 based on pricing from August. That also includes carts for the heavy bases. Sue:
Also, the new system doesn’t take up as much space. I believe that this system will be easier to put up at the
show than our current system. Kathy M: What is the life of the system? Is there a warranty period? Holly: I
will have to get answers to those questions. Just remember that the system is metal, so it won’t be as fragile as the
plastic system. Joan: I think we need to do some fundraising for this huge cost. Kathy: We have $78,000 in
savings and we will be over our 2025 budget about $10,000, so taking the $13,500 from that leaves us with a
savings account of $54,500.

NOW, THEREFORE, BE IT RESOLVED that after a board discussion, 2 motion was duly
made by Theresa Finn, seconded by Sue Miller, and passed unanimously, to recommend the
purchase of the Pipe and Drape system of approximately $13,500 to the Budget committee.

NEW BUSINESS — DISCUSSION:

1. Storage/Community Service Area by Nancy Holtz: We have five keys distributed to members:
Lillian Glaeser, Mary Serpa, and Theresa Finn have keys to storage only, and Nancy Holtz and Henrietta
MacDonald have keys to both community workshop and storage. Unfortunately, a key was loaned out, and the
alarm went off, so the facility manager has stated that in the future, only key holders may open storage or
community service.

2 Newsletter Published Contact Information by Sue Miller: Let me know if you do not want your
contact information published in the Newsletter.
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3 2025 Hall of Honor Selection by Annica Hagadorn: There were nominations brought forth, and
they were validated for criteria. Ballets were handed out for voting.

4. Review and Approval of Proposed 2025 Bylaws by Annica Hagadorn: Does anyone have any
suggestions for the Bylaws? Annica made the following comments/suggestions regarding updates to the Bylaws:
1) Additional officers may be appointed by the board; 2) primary duties for executive board, and 3) removal from
office by the board.

After Board review of the Bylaws and further discussion by the Board, it was decided that additional time was
required to review the suggested changes. The following were the main topics discussed:

Article 5, Section 2 — Vice President Duties: It was brought to the Board’s attention that a proposed change to the
Parliamentarian duties. Rather than continuing under the Vice President’s duties, it should be its own separate
position. After much discussion, the Board decided to keep it under the VP’s duties.

-Article 5, Section 3 - Finances: Add sections for fundraising/income and for financial records retention.

Article 5, Section 3 - Committees: Add: May Mixer; Quilting 101; and Row by Row.

Article 3, Section 5 - Membership: Add the following paragraphs regarding: 1) Rights and responsibilities of the
Members; 2) Members are expected to abide by Bylaws and Polities; 3) Terms for Termination of Membership;
4) Reinstatement of Membership; and 5) Removal of Board Member - Discussion: If we want to remove an
officer or board member, is it internal to the board? Majority said yes. How does it get presented that a person is
removed. It must be for cause, by a written statement to the Executive Board. The Executive Board and the
discussion must be in person.

Article 6, Section 2 — Former PTQG Presidents: It was brought to the Board’s attentions that a recommended
change to the Bylaws should change from all previous Board Presidents being voting members of the Board, to
Just the previous Board President be a Board member. After much discussion, the Board will keep the current
Bylaws where all previous Board Members will continue being on the Board.

Article 8: Add: Approved Bylaws shall be signed by President and Secretary.

COMMITTEE REPORTS:

No Committee Reports this Month.

There being no other business, the meeting was adjourned by Jeanne at 5:05 p.m.

B Jx g

Beth Stagner, Secr#ry
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